START

EARLY

National Home Visiting Summit

PROFESSIONAL DEVELOPMENT COMMUNITY OF PRACTICE

LEARNER SUPPORT

DETERMINE THE WHY
e Define your purpose and vision
e Determine the impact the group hopes
to achieve
o Impact examples:
= To positively impact home visitor
staff well-being and job satisfaction
* To support the integration of the
participants’ new learning

—_————

CREATE A SYSTEM FOR KNOWLEDGE

MANAGEMENT

+ Choose platform and/or tools for storing
and sharing resources

* Questions to consider:

* Isthe system accessible for all
participants?

* What are participants familiar with
and comfortable using?

* What features would the group find
helpful? E.g., tagging posts to
quickly highlight or retrieve shared
information.

Contributing Members:
Tricia Drenth, MS, RN, IMH-E®, Michigan Public Health Institute; Cobi Dunn, ParentChild+; Kim Hanes, MS, Baby TALK;
Sophia Taula Lieras, MSW, ZERO TO THREE; Amanda McKee, Lutheran Services in lowa; Hannah Mudrick, Ph.D., Penn
State Harrisburg; Jane Pray, MSN, RN, Nurse-Family Partnership National Service Office; Ellen Walsh, MSW, Baby TALK;
Melissa Weekes, BA, Great Kids, Inc.®, Janelle Weldin-Frisch, MA, Prairie Learning Options, LLC.

THE JOURNEY TO CREATE A MEANINGFUL COMMUNITY OF PRACTICE

CHOOSE THE FORMAT AND PLAN THE CONTENT

Format

) include: Content Real Life
* Options inclu e . * Content should answer who, where, Examples
o In person, virtual or hybrid and when

o Synchronous or asynchronous
* Ensure accessibility and equitable inclusion for
participants
« Establish ground rules/working agreements to support a
space that welcomes diversity in perspective and
experience, offers psychological safety and promotes sense
of belongingness

* Survey participants to ensure content
aligns with participants' needs

Workforce
Well-Being

PLAN THE EVALUATION

+ Start by determining the desired impact and then work backwards
to identify outcomes, goals and activities that will achieve the
intended results.

» Choose quantitative metrics to track such as participant
attendance and meeting frequency

» Choose qualitative metrics to track such as participant interviews
and self-reports

» Create value stories using a standardized reflective process with

consistent questions

Benefits

of CoP

Resource
List

Bilingual Spanish

American Indian/Alaska Native

Rural

Asynchronous

Role Specific (home visitor, supervisor)
Book Study

Professional Development Integration
Into Practice

Incorporate strategies into support wellness:

Mitigating “Zoom fatigue”
Creating opportunities for reflection
Integrating mindfulness practices

Connection

Belongingness

Shared knowledge and resources
Peer mentoring and support
Opportunities for reflection
Solution generation

Support workforce well-being

World Bank

Value Creation

Mindfulness Activities



https://collaboration.worldbank.org/content/sites/collaboration-for-development/en/groups/communities4Dev/blogs.entry.html/2021/03/24/definition_of_communityofpractice-zmku.html
https://www.asmhub.mn/uploads/files/11-04-wenger-trayner-delaat-value-creation.pdf
https://www.healthline.com/health/mind-body/mindfulness-activities

