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Our Year

President & Chairman of the Board'’s Letter




In this annual report, we invite you to meet the Ounce family:
experts in their fields and united in our commitment to our
mission. See the work we are doing to envelop children in quality
and get to know our staff, our partners and the families we serve.
Hear directly from them how early learning helps to inspire
minds and change lives.

Thank you for your support,

M«A P zfﬁ.»m_“ dM.LoY

Diana Mendley Rauner Anne Lea Tuohy
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We know that learning doesn’t begin when children step
foot into a classroom—it begins at birth and in homes

with their families. That is why we continue to invest in home
visiting services as a critical pillar of high-quality early education.
Our work focuses on researching and sharing best practices,
providing professional development, and advocating for

greater investments at all levels of government. To reach more
home visitors nationwide, this year we expanded our Achieve
OnDemand™ online home visiting professional development
program. We offered new courses and new ways of accessing
the curriculum. We also continued to serve children and families
directly through our Healthy Parents & Babies doula and home
visiting program and supported 31 other home visiting programs
throughout lllinois. In November 2016, the Ounce continued

the great tradition started by the Pew Charitable Trusts by
hosting the Sixth National Summit on Quality in Home Visiting
Programs, which convened researchers, practitioners, leaders
and policymakers to advance the field of home visiting.

Along with home visiting, we continued to advance the quality of
center-based care for children and families. Our research has
shown that strong early learning programs begin with strong
leaders. By equipping leaders with practical tools and skills to
support more intensive classroom instruction, we see broader
impact within schools. This year we published our instructional



leadership perspective in our Essential Supports for Improving
Early Education series. Our Lead Learn Excel™ program brings
this theory to life. We completed our launch year and reached
more than 300 early childhood professionals this year in lllinois
alone. Nationally, we also launched the Lead Learn Excel online
library to deliver practical, hands-on tools to leaders throughout
the country.

Strong early learning programs become anchors in a
community. Our Educare Chicago school in Chicago’s Grand
Boulevard neighborhood serves as a focal point for education,
gathering and community. The Educare Chicago Alumni
Network parent group continues to forge partnerships with
the community after families leave Educare. The 18 Head
Start programs we support in the Chicago area and the 21
Educare schools across the country play a similar role in their
communities. We joined with the Buffett Early Childhood Fund
and Educare schools to strengthen the collective quality of
early learning services and supports in their communities.
Through a train-the-trainer approach, together we are bringing
best practices developed over a decade at Educare schools to
early childhood community partners. We believe a rising tide
lifts all boats.

We need robust early learning systems to sustain and grow
gains made at the individual and local levels. We continued to
advocate about the importance of investing in early learning, and
we saw dividends in 2016. Thanks to the work of the First Five
Years Fund, we saw increased investments in early learning at
the federal level and a groundswell of continued public support,
with 90% of voters agreeing on one thing: Congress and the next
president should work together to make quality early childhood
education more accessible and affordable to low- and middle-



What will it take to ensure every child is

surrounded by quality relationships and
experiences?

And when you

invest in us

you invest in the dreams
of children

of families

of communities

and of our nation.







strong parent-child bonds across
our Educare network, reaching
children and families daily

program, community
and opinion leaders through Ounce and
Educare initiatives

with advocates in
and Washington, DC

for more than
children nationally

children and families
nationwide through center- and home-
based early learning professionals
developed by the Ounce

parents and empowered
children and families through Head Start
and our network
of home visiting and
doula programs

throughout lllinois weUnNce




Meet the Ounce

In Homes

The importance of the birth-to-three years cannot be overstated.
Nor can the importance of empowering parents. Doulas

and home visitors partner with families when they are most
vulnerable: throughout pregnancy and the first three years of

a child’s life. They forge open, trusting relationships with the
parents that allow them to deliver coaching, mentoring and
knowledge. They are too often the unknown and unsung heroes
of successful, comprehensive early learning systems.

Meet Kelly, director of our
home visiting professional
development programs
and the National Summit
on Quality in Home Visiting
Programs.

Meet Hilary, doula at
Christopher House, an
Ounce-funded home visiting
program.

Please visit www.theOunce.org/annualreport2016
to watch their stories and see how they’re changing lives.



In Schools

Parents make the ultimate leap of faith when they leave their
child at an early learning school or program. They trust the
school to nurture, protect and educate their child. High-quality
programs partner with parents to set children on the path to
success before they enter the formal K-12 educational system.
And high-quality programs are driven by strong leaders and
talented, dedicated teachers.

Meet Marsha, a leading
force behind the launch and
expansion of the Lead Learn
Excel leadership development
program.

Meet Malika, master teacher
guiding instruction and

collaboration among teachers
at Educare Chicago.

Meet Debra, architect of our
strategy to connect center-
based research to practice.




In Communities
Early learning schools and programs play a pivotal role in
communities. They are a welcoming haven where parents meet,
network, learn and connect to other services in the community.
Parent meetings, resource groups/and everyday interactions with
peers and teachers provide support for parents at the beginning

of their child’s academic career/The tools and skills they learn

empower them with a stron
path through the educati

oice as they navigate their child’s
system. The schools are a collective

voice for those who

Meet Caprice, parent and
Educare Chicago Alumni
Network community leader.

Meet Andrew, strengthening
the Educare network of
schools.

Meet Deborah & Ericka,
working together to build
community in Chicago’s
Edgewater neighborhood.

Please visit www.theOunce.org/annualreport2016
to watch their stories and see how they’re changing lives.
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Financials

Revenue

$1,492,538
Local

$31,879,867
Private
(50%) \

$2,030,079
Other
(3%)

Expenses

$3,319,400

Research and
innovation
(6%)

Preliminary and unaudited: year ended June 30, 2016

$15,227,375
Federal
(24%)

N\ $13,623,459
State
(21%)

$4,179,440

External

affairs
(8%)

*Per GAAP requirements, revenue includes
restricted and multi-year pledges recognized in
FY2016 and for which corresponding expenses will
be incurred in subsequent years

$6,505,721 N
Building
policies and
systems
(12%) $53,547,176
Total
so.0.454 89% o106
ministrative
professional Program
capabilities $30,442,151
(17%) Direct work
with children
and families
(57%)
Financial Position
$7,239,432 Property, plant and equipment
$10,700,070 Note receivable”
$51,908,786 Restricted net assets
$23,285,968 Investments
$35,727,318 Receivables and pledges .
$26,956,178 Unrestricted net assets
$11,869,010 - Cash $9,956,834 Liabilities
$88,821,798 $88,821,798
Assets Total Liabilities &
Net Assets Total

*New Markets Tax Credit transaction

for Educare Washington, DC



Partners & Sites
Greater lllinois

Easter Seals Children’s Development Center

One Hope United Waukegan

Family Focus—DuPage

Teen Parent Connection

Aunt Martha's Riverdale
Catholic Charities of the
Archdiocese of

Chicago/Jadonal E. Ford

Center for Parenting
Programs

Aunt Martha's Health
Center Kankakee

Aunt Martha’s Center
for Children'’s Services

Rosecrance

14
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Partners & Sites
Chicago

Metropolitan

Family @
Services

@ Christopher H
o I'\rliw Momes, @ OneH
Children's Place Assocation : Edgew
Family Center Advocate |
Casa Central Early Learning Masonic
Academy o Medical Ce
Children’s Place @
Association
Home Visitin
& Children’s CHICAGO
Home + Aid
YMCA of Metropolitan ® VIVA

Chicago West Side @ . .
Healthy Beginnings @ Marillac Social Center

Family Focus—Lawndale @

CHICAGO

Pilsen Wellness Center @

Unidos Formando Un Futuro One Hope Unit

Child Develo
P p

.One Hope Unit
Child Developm
SGA Youth and @
Family Services

Centers for New Horizons @
Dawson Center

Ounce Administrative Office @

Educare Chicago @ @ Healthy
Parents and
Babies

@ YWCA of

Metropolitan Family Services @ @ Children’s Home +Aid Metropolitan
Englewood Center Chicago

Young Parents
Family Focus—Englewood @ Program




Partners & Sites
National

PARTNERS

Arizona
California
Colorado
Florida
Georgia
lllinois
Indiana
Kansas
Louisiana
Maine

Michigan
Nebraska

New Hampshire
New Mexico
New York
Oklahoma
Oregon
Washington
Washington,DC
Wisconsin

e}

EDUCARE

SCHOOLS

Arizona (Phoenix)

Atlanta

California at Silicon Valley
Central Maine (Waterville)
Chicago

Denver

Kansas City, KS

Lincoln, NE

Miami-Dade

Milwaukee

New Orleans

@ Educare Schools
® Advocacy Partner States

First Five Years Fund

NATIONAL OFFICE
Washington, DC

Oklahoma City

Omaha at Indian Hill
Omaha at Kellom
Seattle

Tulsa at Hawthorne
Tulsa at Kendall-Whittier
Tulsa at MacArthur
Washington, DC

West DuPage, IL
Winnebago, NE
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Board of Directors

Irving B. Harris* o
Founder

Anne Lea Tuohy
Chairman of the Board

Curt R. Bailey
Chairman-Elect

Bill Friend
Treasurer

Keith Kiley Goldstein
Secretary

Billie Wright Adams, M.D.
Susan Baird

David Casper

Mawiyah Coates

Eloise H. Cornelius
Deborah Daro, Ph.D.
Kelly King Dibble

Mary N. Dillon

Derrick W. Dukes, Jr.
Marilyn Fields

Marquia Fields

Lula M. Ford

Tom Gimbel

David A. Helfand
Marcia “Rusty” Hellman
Alan King

Timothy J. Landon
Virginia F. Oviedo
Francessca Phillips

Ounce Affiliates Board

Danielle Albergo
Laurie Brown

John Burke

Megan Canfield
lan Coelho
Catherine Crossley
Caitlin Gillis

Rachel Gross
Cabray Haines

Lea Jesse

* Past Board Chair
o Deceased

Dan Kuruna

Amber LaFevers
Alexis Lavko

Patrick McGrail
Christopher D. Miller
Staunton Peck
Sarah Salomon
Cheryl Simon

Mack Sterr

Isabel Navarrete Polsky,
M.D.

Raul I. Raymundo

Dick Rothkopf*

Michael A. Sachs

Manuel “Manny” Sanchez

Diana Sands

Jean Schlemmer

Catherine M. Siegel*

Harrison I. Steans

Helen Zell

Honorary Founding
Directors

Paul Metzger*
Bernice Weissbourd

Past Board Chairs
Robert Heaton
Norm Katz e

Joyce Skoog

Jessica Strausbaugh
Mikela Sutrina
David Thomas

Amy S. Timm
Jasmin Torres
Margot Visconti
Jimmy Westhoff
Megan Wholey
Julia Zhu



Executive Team

Diana Mendley Rauner Elliot Regenstein Amy Lusk
President Senior Vice President, Vice President,
Advocacy and Policy Educare Learning

Matthew Davis Network
Chief Operating Officer Cynthia Stringfellow .

_ Senior Vice President, Debra Pacchiano
Claire Dunham Educare Learning Network Vice President,
Senior Vice President, Translational Research
Programs and Training Susan Ben and Improvement

) . Vice President, . )
Anita Puri Information Technology Eli Rosario
Chief Growth Officer and Management Vice President,

Finance

Tony Raden Ann Kirwan
Senior Vice President, Vice President, First Five Years Fund
Research and Policy Strategy and Kris Perry
Initiatves Partnerships Executive Director

Sarah Rittling
National Director

The Ounce of Prevention Fund
gives children in poverty

the best chance

for success in school and in life

by advocating for and providing
the highest-quality care

and education

from birth to age five.




INSPIRE MINDS. CHANGE LIVES.”

Ounce of Prevention Fund
33 West Monroe Street, Suite 2400
Chicago, IL 60603

312.922.3863
theOunce.org
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